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Feast of Tishri
It is an honor for me to be here this evening, thank you very much for the invitation. When I asked for a suggestion about a subject for my talk, I was told that you have probably heard enough history concerning the Feast of Tishri. I was asked to provide something that is uplifting. With that as my guidance ……
Change

The society that we live in is ever-changing, sometimes for the better, sometimes not. Some say that each change brings a loss of history and tradition. Tradition – yes; but not history. Traditions can be lost over time but with each change we build upon our history. The books written about our past would be very boring if everything remained the same. They would be easy to write but they would be boring to read.
Freemasonry does not need to change just to meet the current whims of the world. Let me say that again; Freemasonry and Scottish Rite does not need to change to meet the current whims of the world. They cannot and remain the institutions they have become. We must maintain its teachings; its symbolism; its secrets. Freemasonry is the one place where people of different, sometimes conflicting creeds, economic status, social background or political affiliations can meet and work to a higher ideal under the recognition that we are all of one Creator.
That does not mean that our Fraternity does not need change.
We must evaluate and change what is not working. We must change how we do what we do; not necessarily what we do. Instead of trying to make Freemasonry conform to current society, we should be using Masonic principals and teachings to help guide society. Let Society reflect Freemasonry.
Reality Check

Several months ago there was a discussion on an email list and I would like to share with you some comments from our Brothers about the Scottish Rite:

A. “I think the SR has lost sight of its original purpose – enlightening Master Masons as to the true meaning of Masonry and teaching the great truths from a Masonic prospective to make him a better man both ethically and spiritually.”
B. “99% of American 32°s knows less about Freemasonry and the Scottish Rite than the average EA in one of my blue lodges.”
C. “I would concur that there's often a feeling that there has not been significant value received. Why? I'd say one reason is that when degrees are "communicated," the candidate - if he stays awake - hasn't the slightest idea of what the degree would look like if actually seen in full form.”
D. “IMO it isn't only the "communicated" degrees that have little impact on the SRSJ candidate.  No matter how many degrees are actually performed, doing them over a 1-3 day period is like dousing the candidates with a fire hose.  One comes out of it remembering next to nothing of the content or message.”
E. After the degrees ”…the newly made 32nd degree member might attend a meeting or two (some never do, which makes one wonder why they joined in the first place) only to find that it resembles the Craft Lodge at its most boring -- dull business and little else.”
F. “The degrees I went through at the SR were beautifully done, but ineffective. I didn't take anything from it. It was just a play that I was forced to sit through and at times it was very boring. It seemed to me to be a mere formality that was only done so that candidates could quickly be tapped for leadership positions within the respective bodies or move on to the Shrine (at that time.)”
G. “The institution itself seems to offer nothing in the way of value to me. There seems to be nothing but the opportunity to serve in different chairs and preside over boring business meetings or actually work the degrees. Working the degrees is a great opportunity and a very worthy cause, but I'm just not that interested in theater.”
The topic that they responded to was What Are We Gonna Do With This Scottish Rite. Were they talking about our Scottish Rite? Were they talking about our Valley? We are the only ones that can answer the question; What are we gonna do with this Scottish Rite?

First, we must accept what has been said. Second, do something.
It’s not enough to point out problems and not offer solutions. So, What are we gonna do with this Scottish Rite? Here are some suggestions of possible solutions:
a) Present individual degree work as a part of the stated meeting or call a special meeting. Take one degree per meeting; present the degree and educate the members about the degree. Stop force-feeding and compressing all of the degrees into one weekend.
b) Offer something of value at all stated meetings. A monthly business meeting with a dinner is not something of value.

c) Open the meeting with the ritual not by proclamation. How many in this room have seen the opening ritual?

d) Ask your membership what they want. You may be shocked by the answers. The point is ASK and be willing to act.
e) Mentor the next generation of Masons. How many times have we heard that statement? The reality is that those who have been members for over 10 years or who are over 50 are not the future of Freemasonry. We can shape the future but we are not the future.
How many in this room have been members for 5 years or less; please stand? Here are some questions for you to consider. Do you have a mentor? Do you have a copy of the ritual? In your own words what is Scottish Rite? What is Freemasonry? Would you like to be asked what you want out of Freemasonry and Scottish Rite?
Increased emphasis on charitable activities is not the answer to reenergizing this Fraternity. Our ritual is what makes us unique. Our ritual, our history is the answer. There are a lot of organizations out there raising money for great causes and doing some very amazing things. Do not misinterpret what I just said because we must continue with our charities but to get our members re-involved and to attract new members we must emphasize the ritual and its teachings. Our ritual is what makes us unique among fraternal organizations. Some have said that we have “dumbed-down” our fraternity. We have lowered the standards or in some cases not provided expectations for the new members. We have made it too easy to become a member of the Fraternity. We must have standards. Why not set the expectations high? What are we afraid of?
In 2002, the Grand Lodge of Washington held several New Mason Forums throughout the state. They invited 5-year Masons and their spouses. Those attending expressed a desire for more Masonic education beyond just the posting lecture for each degree; more pre-officer training; they wanted their families involved in activities when appropriate; they wanted the Lodges to be involved in community activities; they wanted a mentor; and their spouses agreed.
If this had been a group of SR Masons; I fell that the responses would have been the same.
I have tried to provide some direction for the future of our Fraternity and the Scottish Rite because I realize that I am not the future of our Fraternity. I am one of those that can only shape the future. Our challenge is to Mentor the next generation of Masons, the future of our Fraternity. Accept this challenge or continue to watch the decline; IT’S OUR CHOICE.
Dean W. Heinemann, 32(
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