ARE YOU READY?
RWB Dean W. Heinemann

Junior Grand Warden
The future of Freemasonry is in our hands and I fear that we are not ready!

· Are you ready to talk about Masonry when someone asks a question? Remember there is a very popular book being read right now, Dan Brown’s “The Lost Symbol”. Do you have a copy and have you read it? 
· Are you prepared to discuss Masonry with a petitioner? Make the discussion personal; tell the petitioner about your Masonic history and your experiences. 
· Has your Lodge prepared itself for new members? Take a critical look at your Lodge building; pay particular attention to the main entrance and the welcoming sign. What statement does it make about your Lodge? Can it be seen from a block away? Make an assessment of your Lodge officer’s aprons and jewels. Do they need to be cleaned or replaced? 
· Do you know what new members are seeking from Freemasonry? 
In 2002-2003, the Long Range Planning Committee gathered together Washington Masons that have been members of the Craft for five years or less in order to get their input concerning the needs of Masons.
The attendees expressed a desire for more education specifically on the subjects of History of the Craft, the Masonic Code, the Rites, and the various symbols of Masonry.  They want to see more training in the areas of leadership, officer’s positions, and floor work. They want to know more beyond the Posting Lectures. It is their desire that more family activities be provided. They expressed a desire for more community involvement by their Lodges. While many of the Lodges are doing some activities in the community, they felt it was not nearly enough.  They felt that Masonry is not doing enough in the Public Relations area.  The subject of Mentors was discussed. They indicated that while they had a coach they did not have a Mentor.  They felt that they could learn more about Masonry and their Lodge with a Mentor.
We must do something to meet the needs of new Masons and the needs of our “older” members. It’s not enough to point out problems and not offer solutions. Here are some possibilities:

1) Offer something of value at all stated meetings. A monthly stated meeting where only business is discussed is not something of value. A monthly stated meeting with a dinner is not something of value. Masons want Masonic education. Masons want Masonic training. If we do not provide something of value, we will lose them!

2) Ask your membership what they want. You may be shocked by the answers. The point is ASK and be willing to act. If we do not act, we will lose them!

3) Mentor the next generation of Masons. How many times have we heard that statement? If we do not mentor, we will lose them!

The reality is that those who have been members for over 10 years or those who are over 50 are not the future of Freemasonry. We can shape the future but we are not the future. We must act as such or we will lose them! 
Increased emphasis on charitable activities is not the answer to reenergizing Freemasonry.  There are a lot of organizations out there raising money for great causes and doing some very amazing things. Our ritual is what makes us unique among fraternal organizations.  Please do not misinterpret what I am saying. We must continue with our charitable activities, but to get our members re-involved and to attract new members we must emphasize the ritual and its teachings.  Some have said that we have “dumbed-down” Freemasonry. We have lowered the standards. We have not provided expectations for the new members. We have made it too easy to become a member of the Fraternity. We must have standards. We must have expectations. Why not set the standards and expectations high? What are we afraid of?

I realize that I am not the future of Freemasonry.  I am one of those that can only shape the future. Our challenge is to Mentor the next generation of Masons. They are the future of our Fraternity. Accept this challenge or continue to watch the decline; IT IS OUR CHOICE.
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